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Introduction
This report provides the design, plan, and sequence of teaching, learning and assessment processes for the AdUP course. 

The educational course is designed both for adult learners and adult educators and includes the course contents, as well as a set of activities, learning practices, and processes. 
Resources

· O1-T3: Development of AdUp diagnostic tool

· O2-T1: Design of learning units corresponding to specific learning outcomes

Grounds

The report contains:

1. Distribution of skills and competences into 5 learning units.

2. A set of objectives for developing selected competencies in each of the units.

3. Selective list of materials and activities that need to be prepared in each unit.

4. Elective factors – a set of restrictions and conditions that must be taken into account in an individual unit when preparing materials and activities.

Objectives 
The main objective of the Ad-Up modular course is to enrich the knowledge, skills and competences of educators and adult learners in areas covered by each unit. The five learning units are designed to build awareness, provide information and educate, create interest, motivate, encourage and engage, increase efficiency, improve relationship and interaction, promote diversity, and organize resources. The aim of the course is to conform to both individual teaching needs and individual anticipation and to embrace differences. The curriculum seeks to deliver learning activities, methods, strategies and tools, phases of the assessment process and reflection on the efficiency of performance, defines the specifications of each unit. All teaching/ learning activities are based on principles of humanity promoting diversity and human values.
Therefore, the order assigned to the learning units within the modular course varies with respect to the order present in the Diagnostic Tool, as indicated below:

1. Effective communication and interaction;

2. Diversity management;

3. Self-reflection and self-management;

4. Design of learning activities;

5. Delivery of learning activities.

The above units include the set and skills and competences that an adult learner should be able to know. The learning content of each unit is grounded on thorough analysis of the objectives, learning outcomes, teaching/learning methods and activities, study resources and materials, and assessment processes. The list of materials and activities that are provided in each unit of the plan in order to develop relevant competencies and test their achievement and consolidation is compiled by clarifying the concepts, detailing the research findings, and the resources available. 
Expected beneficiaries
· Adult educators and trainers who aim at acquiring new forms of knowledge, skills, competencies, attitudes, or values to improve their performance and to enhance learner motivation and engagement. 
· Adult learners who want to evolve, enrich knowledge, skills and abilities, produce better results, increase their employability, and build a solid career.

· Adult learners who can improve their digital skills and competencies, learn new ones and most importantly do all of that through a computer.
· Adult learners who want to keep up with changes, new technologies and enhance their educational background.
Unit plan

The list below shows the content of each unit in bullet points.

1. Effective communication and interaction:

· focuses on effective communication and interaction skills and offers a definition of the characteristics of these capabilities and some hints on how to develop a more effective communication and interaction in adult education.
· covers mainly three working areas on which activities are focused: managing effective informative and communicative messages; dealing with interpersonal relationships and emotional-affective aspects and mastering ICT tools for communication;
· learning outcomes composed by “cognitive presence”, “social presence” and “ICT”, and broken down into knowledge, skills and competences; 
· specifications (duration of the unit, weighting of the learning outcomes, teaching and learning methods and activities, study resources and materials, evaluation criteria). 
2. Diversity management:
· focuses on diversity management skills (technical, personal and interpersonal) and offers a definition of the characteristics of these capabilities and some hints on how to develop an inclusive learning environment that is respectful of differences of various kinds
· covers three working areas: understanding diversity to embrace differences and enrich learning, managing diversity and enacting values in adult education learning contexts and using ICT tools functional to the diversity management.
· learning outcomes composed by “understanding”, “enacting values” and “ICT”, and broken down into in knowledge, skills and competences;

· specifications (duration of the unit, weighting of the learning outcomes, teaching and learning methods and activities, study resources and materials, evaluation criteria).

3. Self-reflection and self-management:

· offers a definition of the characteristics of these capabilities and some hints on how to develop a reflective attitude and self-management skills;
· cover developing a reflective profesionalism, managing professional development and available resources by adapting practices in relation to changes in the context and using ICT tools to ensure ongoing professional development and enhance teaching practices.
· learning outcomes composed by “self-reflection”, “self-management” and “ICT”, and broken down into in knowledge, skills and competences;

· specifications (duration of the unit, weighting of the learning outcomes, teaching and learning methods and activities, study resources and materials, evaluation criteria).

4. Design of learning activities:

· offers a definition of the characteristics of this capability and some hints on how to develop a design competence starting from the learners training needs and the learning context.
· covers areas of acquiring methodological knowledge and tools for educational and training design, building an effective learning design in relation to different training contexts as well as knowing, selecting and using ICT tools for learning design.
· learning outcomes composed by “methodology”, “design” and “ICT”, and broken down into in knowledge, skills and competences;

· specifications (duration of the unit, weighting of the learning outcomes, teaching and learning methods and activities, study resources and materials, evaluation criteria).

5. Delivery of learning activities:

· offers a definition of the characteristics of this capability and some hints on how to develop learning activities which are able to motivate and involve the learners and promote their active participation. 
· acquiring methods and strategies useful to an effective deliiveryof learning activities, developing assessment and reflection capabilities that supportthe learning processand align itwith the learners goals nad knowing, selecting and usingICT toolsfor feedback and assessment.  
· learning outcomes composed by “methods and strategies”, “feedback, assessment and reflection” and “ICT”, and broken down into in knowledge, skills and competences;
· specifications (duration of the unit, weighting of the learning outcomes, teaching and learning methods and activities, study resources and materials, evaluation criteria).
Workflow
A series of sequential tasks need to be completed to achieve learning outcomes.
· Self-assessment of knowledge through the diagnostic tool to identify the topics to study
· Selection of modules to follow to acquire new knowledge in the mentioned topics

· Attendance of the units and their resources and materials 

· Verifying and self-assessing the acquired knowledge 

· Getting feedback on the work done
· Exchanging experiences and practices in a community of peers 
Hardware & software requirements 
· Mobile device (smartphone or tablet),

· Personal computer or laptop with Internet access, 

· Headset and webcam
Prior knowledge of participants

· Minimum ICT knowledge, use of online tools, Office, etc.
· Familiarity with adult education topics and issues
· Experience and knowledge in designing educational activities
· Experience in motivating and engaging learners
· Experience in online devices and communication tools
· Basic knowledge of learning tools
Training plan

Structure 
A well-structured lesson lets the teacher lead their students through the content to be covered and support them to make progress. A variety of materials and activities are used to engage learners, challenge them appropriately and help them learn from each other. The diagram below shows the structural stages of a lesson and the percentage of time they take to achieve a learning outcome.
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1. Objectives
Enrichment of the knowledge, skills and competences of adult educators and trainers in areas covered by each unit.

2. Competences
Provision of a set of competences that have been identified within the project and will be developed in each unit.
3. Materials
A file of professional articles, video lessons, and slides for live lectures that need to be prepared. 

Assessment activities that serve the purpose of verifying if the participants understand the materials listed in the final column of the Materials Table of each learning unit.

4. Participant activities and forms of evaluation
Each activity covers a period of fixed time foreseen for participant’s individual work and peer assessment to check the learning progress and achievement of competences.

5. Elective factors
Factors that influence the preparation of materials and the individual implementation of the unit.

6. Sources
External sources that can help with the preparation of materials.

7. Competences of the lecturer
Proficiency expected to be provided by authors of professional papers, video lessons, and slides for live lectures.
01 – Effective communication and interaction

In Unit 1 learners are taught how to further develop their communication skills and ensure interaction within the classroom (physical, virtual or hybrid)
The part that follows maps out the objectives of unit 1 and the competences that can be developed per objective (see ‘All competencies specified by this unit’)
Objectives

· Managing information (Cognitive presence) (competences 1, 2, 3, 4, 5, 6)  
communication types and channels, communication strategies, techniques, tools and language style, visual tools to facilitate communication;
· Managing relationship (Social presence) (competences 3, 7, 8, 9, 10, 11)
interpersonal relationships and emotional-affective aspects, theories and models of active listening, advice giving and conflict resolution; 
· Digital communication (competences 12, 13, 14, 15)

ICT tools for effective communication, such as video conferencing, social networks, management tools, interaction via different mediated communication and collaboration tools (email, chat, videoconference, etc.), sharing digital content and information.

All competences specified by this unit:
1. Convey information in a clear and understandable manner.
2. Create the relations of trust.
3. Use active listening and questioning techniques.

4. Use some techniques or strategies of effective communication in different contexts.

5. Build an effective communicative relationship with and between learners.

6. Choose and use the appropriate tool to better fit the needs of the learners in a specific learning context.

7. Provide advice and counsel upon request.

8. Identify communication problems and seek solutions.

9. React creatively to unforeseen challenges and handle conflicts.

10. Converse professionally with colleagues and superiors.

11. Constructively react and respond to feedback of learners.

12. Participate actively in videoconferences.

13. Integrate information and content in websites, blogs, etc.

14. Interact via different mediated communication and collaboration tools (email, chat, videoconference, etc.).

15. Share digital content and information.
Materials

	ID
	Content
	Evaluation activities

	U01-M01
	Managing information 
Communication types (verbal / oral; non-verbal; formal; lateral/ horizontal; vertical; informal). major non-verbal communication channels? Written communication and channels.  Communication strategies (verbal, nonverbal, or visual) and techniques.  
	U01-A01

U01-A02

U01-A03

	U01-M02
	Functions of effective communication (instrumental, regulatory, interactional, personal, heuristic, imaginative, and informative).
	U01-A01

U01-A02

	U01-M03
	Basic communication skills: speaking, writing, listening and reading. Listening (one of the most important aspects of communication), straight talking, non-verbal communication, stress management, and emotion control
	U01-A01

U01-A02

	U01-M04
	The seven C's of communication, principles for effective written and spoken communication: clarity, correctness, conciseness, courtesy, concreteness, consideration and completeness.
	U01-A01

U01-A02

U01-A03

	U01-M05
	Non-verbal communication channels of giving and receiving constructive feedback and criticism: facial displays, eye behaviors, movement and gestures, and vocal behaviors.

	U01-A01

U01-A05

	U01-M06
	Forms of communication: Intrapersonal Communication, Interpersonal Communication, Interviewing, Small group communication, Organizational Communication, Public Speaking, Computer-Mediated Communication, Mass Communication.
	U01-A01

U01-A02

	U01-M07
	Managing relationship. 
interpersonal relationships and emotional-affective aspects, theories and models of active listening, advice giving and conflict resolution.
	U01-A01

U01-A02

U01-A03

	U01-M08
	Effective models of interaction. Interaction strategies (tactics, techniques, or approaches to communication, collaboration, support, and feedback). Dealing with questions. Effective presentation of an argument. Attitudes to critical questions. Encouraging people to speak.
	U01-A02
U01-A06

	U01-M09
	Digital communication. 

IT and telecommunications (email, voicemail, mobile phones). Coping with information overload (an excessive or overwhelming amount of information). Using email effectively. 
ICT tools for effective communication, such as video conferencing, social networks, management tools, etc.
	U01-A01

U01-A03

	U01-M10
	Effective interactive teaching strategies to encourage speech in class. Interactive strategies to contribute to effective learning process.
Interactive methods to arouse the students' interest, encourage their active participation in the educational process, appeal to the feelings of each participant, contribute to the efficient absorption of the material being studied, and allow giving feedback. 
	U01-A02
U01-A06


Participant activities and forms of evaluation

	ID
	Activity
	Form of evaluation

	U01-A01
	Learners demonstrate comprehension of the materials.
	Quiz. 

1-2 practical exercises

	U01-A02
	Learners role-play tricky communicative situations and recognize moments, leading to misunderstanding/non -communication.
	Discussion/Peer assessment

	U01-A03
	Learners suggest/introduce changes into communicative situations to resolve misunderstanding/conflict. 
	Discussion/Peer assessment

	U01-A04
	Learners create an exemplary role-play with a misunderstanding/conflict resolution and discuss on the situation. 
	Peer assessment

Lecturer feedback



	U01-A05
	Learners join the videoconference meeting and actively participate in it. 
	Group discussion

	U01-A06
	Participants study different cases related to miscommunication and mis-interaction.  


	Group discussion; Lecturer assessment;

Peer assessment  


02 - Diversity Management    
Unit 2 is focused on diversity management skills (technical, personal and interpersonal) 
and some hints on how to develop an inclusive learning environment that is respectful of differences of various kinds.
Objectives

· Understanding diversity to embrace differences and enrich learning  (competences 1, 2, 3, 5, 9) 
Theoretical approaches, practices and policies aimed at valuing diversity, including cultural issues, acceptance of diverse abilities
· Managing diversity and enacting values in adult education learning contexts; (competences 4, 6, 7, 10) 
Group dynamics and its impact on class heterogeneity, adapting contents for different target groups
· Using ICT tools functional to the diversity management. (competences 11, 12, 13) 
ICT tools that allow users with different backgrounds search for and collect information online, use new processes and technologies for diversity management and remote collaborative work 
All competences specified by this unit:

1. Encourage different worldviews to enrich the collaborative knowledge building process.

2. Recognize, tolerate and respect diversity in the class.

3. Accept and welcome different viewpoints in national and global context.

4. Educate others about cultural differences in order to maximize the productivity.

5. Adopt strategies and methods aimed at promoting mutual recognition and mediation of diversities and viewpoints.

6. Understand and effectively manage differences.

7. Efficiently organize group dynamics.

8. Take into account individual differences.

9. Show patience, sensitivity, and openness to understand other values, beliefs as well as factual and social circumstances of the teaching environment.

10. Avoid issues that present a conflict of interest in order to create a healthy learning environment for all students.

11. Choose and use various ICT tools for diversity management.

12. Efficiently search for and collect information online.

13. Use new processes and technologies for remote collaborative work.
Materials

	ID
	Content
	Evaluation activities

	U02-M01
	What is diversity in teaching and learning environment? Different factors for diversity (race, ethnicity, gender, sexual orientation, socio-economic status, ability, age, religious belief, or political conviction). Visible and invisible types of diversity. 
	U02-A01

U02-A02

U02-A06

	U02-M02
	The main areas of diversity and their characteristics. The role of ethics and other values in diversity. Ethical practices and issues. Risky situations that may occur due to the heterogeneity of the classroom. Promotion of ethics and diversity in teaching and learning environments.
	

	U02-M03
	The value of andragogy in today's learning environment. Methods used by andragogy and andragogical principles in diversity. Preparation of students/ staff to be global citizens by exposing them to people from different cultures and social groups. 
	U02-A01

U02-A03

	U02-M04
	Why is diversity important in the context of education? Development of tolerance and greater sense of security, knowledge about other languages and cultures. Ways to overcome cultural barriers and embrace cultural difference (ensure clear and polite communication, learn about different cultures, work towards accommodating cultural difference, share knowledge, employ diversity training, encourage,   blend the individuals' unique cultural characteristics for the greater good).
	U02-A01

U02-A05

	U02-M05
	The key components of diversity management.

Focus on different perspectives of multiple groups. Objective and subjective evaluations of diversity learning. 
	U02-A01

U02-A04

	U02-M06
	Characteristics of a successful diversity management (continuity, integration, and institutionalization of diversity, equity, and inclusion efforts). Strategies of implementation of diversity and inclusion.
	U02-A01

U02-A06

	U02-M07
	Organisation and management of group dynamics taking into account various backgrounds, educational levels, values etc. of learners. Patience, sensitivity, and openness to understand other values, beliefs as well as factual and social circumstances of the teaching environment.
	U02-A01

U02-A03

	U02-M08
	How can ICT be used to accommodate diversity in education? Types and tools of ICT. Google apps for education. Integration of ICT in the school system. Redesign of the curriculum, incorporating education for resources and technologies. Benefits of using ICT in teaching learners with different backgrounds.
	U02-A01

U02-A05

	U02-M09
	How does technology support diversity and inclusion? Advantages of using technology in

promoting diversity. Cultural and generational diversity in digital environments (e.g. selecting digital content, tools according to the needs and abilities of learners). Technology tools for collaboration.
	U02-A01

U02-A06


Participant activities and forms of evaluation

	ID
	Activity
	Form of evaluation

	U02-A01
	Learners demonstrate comprehension of the materials.
	1-2 practical tasks.

Awareness Quiz 

	U02-A02
	Learners recognize and perceive the situations they place self-imposed limits on their thinking.

	Self - assessment

	U02-A03
	Learners discover the disparity of their first impressions. 


	Discussion\Peer assessment



	U02-A04
	Learners share their own stories on misinterpreted situations related to different types of diversity. 


	Peer assessment/ Lecturer feedback

	U02-A05
	Learners articulate the difference between fact and opinion.


	Peer assessment

	U02-A06
	Learners study different cases related to diversity problems.  


	Lecture feedback/Perer assessment


03 – Self-reflection and self-management

Unit 3 is focused on systematic reflection on one's own practice, learning and personal development and self-management skills.
Objectives

· Developing reflective professionalism (competences 1, 2, 3, 4, 5, 6, 8, 10, 11, 13, 14, 15)
 Theories and models related to professional self-reflection; the nature, mission and vision of a training organization; the role of an adult trainer; tools and strategies to improve competences and performance; knowing how to present and brand own competences
· Managing professional development and available resources by adapting practices in relation to changes in the context (1, 2, 7, 9, 12, 14, 15)
Theories and models supporting professional development 


· Using ICT tools to ensure ongoing professional development and enhance teaching practices (16, 17, 18)
ICT tools to improve professional development: knowledge on how to apply tools and exercises for self-reflection and self-awareness.


All competences specified by this unit:

1. Apply theoretical knowledge and models to one’s own practice.

2. Adapt the results of the reflection to different contexts.

3. Analyze and strategically design own competences and activities.

4. Manage to fill gaps in practice through personal and group reflection.

5. Recognize and reflect on vulnerability in one’s own practice.

6. Implement tools and strategies to improve one’s own competences and performance.

7. Appreciate and systemize the feedback from learners and colleagues.
8. Improve teaching methods using the feedback from learners and colleagues.

9. Make use of available resources and adapt them to a changing context.

10. Apply different learning methods, styles and techniques.

11. Manage to solve problems in the face of complexity

12. Cultivate one’s own “psychological presence.”

13. Manage to play the role of adult educator.

14. Use different teaching methods, styles and techniques.

15. Develop own innovative ideas.

16. Operate ICT tools to improve professional development.

17. Use various ICT tools and exercises to reflect on one’s own practice.

18. Identify new possibilities of e-skills and assess them critically.

Materials

	ID
	Content
	Evaluation activities

	U03-M01
	Variety of versions of reflection theories and models related to professional self-reflection. Reflection on own practices in a broader scope of the institution, field and society. Critical self-reflection and theoretical fit.
	U03-A01

U03-A02

	U03-M02
	Models and processes of professional reflection.

Stages of cyclical models of reflection (description, feelings, evaluation, analysis, conclusion and action plan}.
	U03-A01

U03-A02

	U03-M03
	Theories and models supporting professional development.  The five Ps of effective professional development: purpose, personalization, priority, passion, and professional learning community. Steps to good professional development. Framework for teacher professional development.
	U03-A01

U03-A02
U03-A03

	U03-M04
	The nature, mission and vision of the organization and the professional code of ethics and qualification standards. The purpose of having a code of ethics and professional and organizational standards. 
	U03-A01

U03-A03

	U03-M05
	The principles of a professional educator. 

The core values of adult trainer (dignity, truthfulness, fairness, and responsibility and freedom). Professional ethics of an educator and primary responsibilities. The principles for ethical best practice, mindfulness, self-reflection and decision-making. Promotion of cohesiveness, collaboration, and team building.
The Norms and Standards for Educators (NSE).
	U03-A01

U03-A06

	U03-M06
	Ways to improve competence skills and continuous pursuit of professional development.

Review of own performance with a view to understanding personal reactions and performance levels. Assessment of own (professional) strengths and weaknesses. Elements of a competence development plan. Development of strategies to improve own competences and performance.
	U03-A01

U03-A04

	U03-M07
	Reflection on the feedback of learners and colleagues using it as a basis for improvement of own teaching methods, communication styles, etc. Exchanging insights with colleagues. Motivating adult learners.
	U03-A01

U03-A04

	U03-M08
	Teaching styles in the contemporary classroom (the Authority Style, the Delegator Style, the Facilitator Style, the Demonstrator Style and the Hybrid Style). The ways to engage and inspire adult learners. Development of creative ideas and use of innovative approaches. Managing own resources and maintaining work-life balance. Collecting and synthesizing information from different sources to solve problems.
	U03-A01

U03-A06

	U03-M09
	ICT tools to ensure ongoing professional development and enhance teaching practices.

Google apps for education. Benefits of using ICT in teaching learners with different backgrounds and reflecting on one’s own practice. Development of professional competences by collecting information from various online sources. Relevant evaluation of the information. 
	U03-A01

U03-A06


Participant activities and forms of evaluation

	ID
	Activity
	Form of evaluation

	U02-A01
	Learners demonstrate an understanding of the content of the materials.
	Equity & Diversity Awareness Quiz 

	U02-A02
	Learners perform the activities to recognize how we place self-imposed limits on the ways we think 

	Self - assessment

	U02-A03
	Learners perform the activity “First Impressions” to discover that their first impressions are not always true. 
	Discussion\Peer assessment



	U02-A04
	Learners share their own stories on misinterpreted situations related to different types of diversity. 
	Peer assessment/ Lecturer feedback

	U02-A05
	Learners articulate the difference between fact and opinion.
	Peer assessment

	U02-A06
	Learners study different cases to solve diversity problems.  


	Lecture feedback/Peer assessment


04 – Design of learning activities

Unit 4 is focused on design of learning activities and provides some hints on how to develop a design competence starting from the learners training needs and the learning context. 
Objectives

· Acquiring methodological knowledge and tools for educational and training design (competences 1, 2, 12) 
theories, models, methods and tools for the learning context analysis, methods and tools for training needs analysis
· Building an effective learning design in relation to different training contexts (competences 3, 4, 5, 8, 10, 11)  
theories and models of learning design, the phases of learning design

· Knowing, selecting and using ICT tools for learning design  (competences 11, 12, 13) 
various ICT tools for (online) learning design
All competences addressed by this unit:

1. Know theories, models, methods and tools for the learning context analysis.

2. Use appropriate methods and tools in relation to different contexts and training needs.

3. Create an effective learning design.

4. Organize contents in units and modules.

5. Identify the phases of the professional cycle of activity of adult trainer.

6. Plan lesson content and alternative scenarios in the event of unexpected situations.  

7. Develop learning outcomes.  

8. Formulate competence-oriented learning goals for education programs.

9. Respond to learners’ needs and expectations.

10. Design content to build learners’ higher-order thinking, communication and problem solving skills. 
11. Share the design with colleagues and students.

12. Use various ICT tools to support the teacher design activity.

13. Choose appropriate ICT tools to make the learning design ‘visible’ and shareable.

Materials
	ID
	Content
	Evaluation activities

	U04-M01
	Successful steps in the development of teaching activities: time planning, setting learning objectives, planning curriculum, developing teaching strategies, identifying and selecting assessment and self-assessment methods.
	U03-A01

U03-A02

	U04-M02
	Principles of creating a methodical didactic teaching process plan for implementing the idea of lifelong learning.
	

	U04-M03
	Principles of time planning in accordance with the given framework conditions.

Use of information, time and effort management and collaboration experiences in planning training activities and developing training strategies.
	

	U04-M04
	Setting learning goals when planning and modeling learning activities.

Curriculum planning taking into account alternative scenarios, class heterogeneity, needs of target groups and motivation.
	U03-A01

U03-A03

	U04-M05
	The use of a wide range of adult education methods in planning curricula and selecting teaching and assessment strategies.
	

	U04-M06
	Teaching planning by evaluating the improvement, organization, performance and evaluation of the phase of the professional cycle of an adult teacher.
	U03-A01

U03-A04

	U07-M07
	Identification of individual and organizational needs when planning training activities. Managing the diversity of adult teaching methods by planning the curriculum and selecting teaching methods for the target group. The use of reflection and experience in new situations, designing and modeling of ways to plan, monitor, evaluate and adjust the adult learning and self-motivation. Preparing for unforeseen situations by planning the content of education and choosing teaching methods.
	U03-A01

U03-A04

	U03-M08
	Competence-oriented training planning - Taxonomy of learning objectives, SMART, SPICE systems and other levers of formal and non-formal learning outcomes and competencies.
	U03-A01

U03-A06

	U04-M09
	Course, module and lesson plans, their outline. Long-term and short-term planning taking into account learners' motivation, system environment, target groups of learners. 
	U03-A01

U03-A06

	U04-M10
	ICT tools for the design of curricula and course activities. Various ICT tools for (online) learning design

Selection and use of suitable digital resources for the design of learning content and teaching objectives. Various ICT tools to support the monitoring and assessment of adult learning outcomes.
	U03-A01

U03-A06


Participant activities and forms of evaluation

	ID
	Activity
	Form of evaluation

	U01-A01
	Learners demonstrate comprehension of the materials.
	1-2 practical exercises



	U01-A02
	Learners analyze and recognize   possibilities and limits of formal planning. 
	Discussion/Peer assessment

	U01-A03
	Learners reflect on the situations with “urgent need” to redesign their activities.  
	Discussion/Peer assessment

	U01-A04
	Learners demonstrate the ability to organize content in units. 
	Peer assessment

Lecturer feedback



	U01-A05
	Learners demonstrate the ability to use different ICT tools to make activities design visible.
	Discussion/Peer assessment

	U01-A06
	Participants design and compare learning paths in groups. 
	Peer assessment; Lecturer assessment;




05 – Delivery of learning activities
Unit 5 is focused on the design of the delivery of learning activities. It provides methods and strategies for learning activities, feedback and assessment.
Objectives

· Acquiring methods and strategies for an effective delivery of learning activities (competences 1, 2, 4, 5, 6, 8, 9)
strategies and learning activities to properly deliver the course, the relevance

of being proactive and creating a good climate in the learning group, relationships dynamics useful to promote involvement and motivation, tools to motivate learners and interact with them, use of gamification tools


· Developing assessment and reflection capabilities that support the learning process and align it with the learners' goals; (competences 10, 11, 13)
methods and tools for the assessment process, assessment and feedback as a process for continuous improvement


· Knowing, selecting and using ICT tools for feedback and assessment (competences 13, 14, 15) 
various ICT  tools for the delivery of course activities and for feedback and assessment


All competences addressed by this unit:

1. Apply various methods and strategies for an effective delivery of learning activities.

2. Set learning goals for all stages of the course.

3. Adapt reflective feedback to the learning content and the learners’ goals.

4. Create favorable learning environment. 

5. Promote human relationships 

6. Organize work in a team.

7. Manage group dynamics taking into account individual differences.

8. Improve teacher attitude to the adult learner and training course.

9. Encourage learners’ motivation and active participation.

10. Apply feedback for the improvement of the delivery process and self-development.

11. Reflect on the effectiveness of the assessment process.

12. Identify strengths and weaknesses of the delivery of learning activities.  

13. Search for new approaches.

14. Use various ICT tools to support the teacher in the delivery of learning activities.

15. Select proper ICT tools for feedback, assessment and reflection.

Materials

	ID
	Content
	Evaluation activities

	U05-M01
	Strategies and learning activities for proper delivery of the course. Active learning methodologies. Various methods and strategies to involve students in active participation according to constraints and opportunities of different contexts and individual learning needs. Setting the learning goals for all phases of the course and adjusting the goal settings if necessary.
	U05-A01

U05-A02

	U05-M02
	Creating a good learning climate, promoting significant human relationships in the learning group. Encouragement and involvement of adult learners in active participation and facilitating peer learning.

Adapting the methods to achieve the learning goal based on monitoring and measurement of the learners’ achievements. 
	U05-A01

U05-A03

	U05-M03
	Tools to motivate learners and interact with them, use of gamification tools. Creating a team, assembling participants and defining roles for collaborative work. Empowerment of learners. Teacher attitudes (positivity, honesty, self-confidence, motivation) and an inclusive approach to learners and the training course. 
	U05-A01

U05-A03

	U05-M04
	The main objectives of feedback. Planning of feedback. Assessment of feedback. Feedback on the delivery of learning activities as guidance for the improvement and self-development. 
	

	U05-M05
	Methods and tools for the assessment process. Types of assessment (diagnostic, formative, interim, and summative). Planning of assessment. Aligning assessment methods with teacher and learner objectives. Adapting the design of learning activities according to the results of the assessment and reflection.
	U05-A01

U05-A03

	U05-M06
	Reflection on the effectiveness and appropriateness of the assessment process.  

Review of various practices and methods, searching and eliminating weaknesses, identification and development of strengths of the delivery process, trying new approaches. 
	U05-A01

U05-A04

	U05-M07
	Selection and use of suitable digital resources for learning and teaching purposes. Various ICT tools to support the assessment of learning activities and
reflect on effectiveness and appropriateness of the selected digital resources, their adjustment to the learning content and objectives.
	U05-A01

U05-A05


Participant activities and forms evaluation

	ID
	Activity
	Form of evaluation

	U01-A01
	Learners demonstrate comprehension of the materials.
	1-2 practical exercises 



	U01-A02
	Learners discuss strategies and methods used to proper delivery of the course.
	Peer assessment

	U01-A03
	Learners make a list the most successful tools, helping to promote involvement and motivation.  
	Peer assessment

	U01-A04
	Learners demonstrate the ability to be proactive and create a good climate in the group. 
	Peer assessment

Lecturer feedback



	U01-A05
	Learners demonstrate the ability to use different ICT tools to empower their learners. 
	Discussion/Peer assessment

	U01-A06
	Learners study different cases related to delivery of learning activities. 
	Peer assessment; Lecturer assessment;
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